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Employee Mental Health & 
Wellbeing



W h a t w e  w ill c ov e r  tod a yOu tlin e

C ritic a l fa c tors  for  
th r iv in g  in  th e  
w ork p la c e

Th e  role  of le a d e rs h ip

A c tion a b le  In s ig h ts

• W orkp la c e  W e llb e ing
• Sup p ortive  e nvironm e nts
• Org a nis a tiona l C ulture

• Sup p orting  m e nta l he a lth
• Stra te g ie s  for p s yc holog ic a l s a fe ty

• Exp lora tion of s tra te g ie s
• Re c om m e nd e d  a p p roa c he s  for 

e nha nc ing  m e nta l he a lth a nd  
p rod uc tivity



A im : p rov id e  a  n a tion a l 
b e n c h m a rk  for  w ork p la c e  
m e n ta l h e a lth

In d ic a tors  of 
a  Th r iv in g  
W ork p la c e

~10k respondents annually
Nine consecutive years

19 industries

Weighted using latest ABS statistics to 
represent Australian workforce



C ONNEC TEDNES S

S AFETY

LEADERS HIP

W ORK DES IG N

C APABILITY

5  Dom a in s  
of a  
Th r iv in g  
W ork p la c e

78.5

76.1

71.4

70.1

67.9



CULTURE

CONNECTEDNES
S

SAFETY

LEADERSHIPWORK DESIGN

CAPABILITY

In s ig h ts  to 
g u id e  a c tion



Th r iv in g  
W ork p la c e  
S c ore s  b y  
In d u s try

Industry Score

Information Media and Telecommunications 77.8

Arts and Recreation Services 77.0

Financial and Insurance Services 76.4

Manufacturing 75.8

Electricity, Gas, Water and Waste Services​ 75.6

Construction 75.5

Professional, Scientific and Technical Services​ 74.9

Agriculture, Forestry and Fishing 74.7

Rental, Hiring and Real Estate Services​ 73.0

Transport, Postal and Warehousing 73.0

Administrative and Support Services 72.9

Retail Trade 72.8

Wholesale Trade 72.7

Mining 71.5

Public Administration and Safety 71.2

Accommodation and Food Services 70.6

Health Care and Social Assistance​ 70.2

Education and Training 70.2

Other Services 69.1

72.8

70.6



Th r iv in g  
W ork p la c e  
S c ore s  b y  
In d u s try



Th r iv in g  
W ork p la c e  
S c ore s  b y  
In d u s try

.5



https://app.powerbi.com/groups/me/reports/ec0471d1-993c-420e-bcd0-785b757156f4/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/ec0471d1-993c-420e-bcd0-785b757156f4/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/ec0471d1-993c-420e-bcd0-785b757156f4/?pbi_source=PowerPoint


LEADERSHIP

Le a d e rs h ip  is  m ore  c h a lle n g in g  th a n  
e v e r  b e fore



LEADERSHIP
In te ra c tiv e  ta s k  v ia  M e n tim e te r

W h o d oe s  le a d e rs h ip  in c lu d e  in  a n   
org a n is a tion ?

In  on e  or  tw o w ord s , w h a t is  th e  k e y  role  
of le a d e rs h ip  in  a n  org a n is a tion ?



LEA DER S HIP c om p ris e s  how m a na g e rs  e na b le  the ir 
te a m s  to a c hie ve  s ha re d  org a nis a tiona l g oa ls . 

This  inc lud e s  m od e lling  pos itive  be ha viours , provid ing  
fe e d ba c k for g rowth a nd  nurturing  a  c ulture  whe re  
worke rs  c a n utilis e the ir s tre ng ths .

LEADERSHIP

28.0%

26.3%

26.5%

21.9%

49.4%

50.4%

49.5%

37.9%

14.8%

15.4%

15.5%

23.8%

5.9%

5.9%

6.3%

12.5%

1.9%

2.0%

2.2%

3.9%

Managers support their team to work together

Managers help their teams to solve problems

Managers make sure people have the resources they need to do their
job well (for example, tools, time, programs, information)

Managers demonstrate how they support their own mental health

Strongly agree Agree Neutral Disagree Strongly disagree



CONNECTED
NESS

C ONNEC TEDNES S re fe rs  to the  q ua lity  of inte rpe rs ona l 
re la tions hips  in the  workpla c e . 

Hig h q ua lity  c onne c tions  a re  c ha ra c te ris e d  by m utua l 
re s pe c t, trus t and c olla bora tion. This  c a n be  s e e n whe n 
worke rs  s upport e a c h othe r to s uc c e e d  a nd  the re  is  a  s e ns e  
of be long ing .

13%

11%

18%

28%

39%

30%

13%

Sought support from a manager

Sought support from HR

Sought support from a healthcare professional through work
(e.g. through an EAP)

Sought support from a healthcare professional outside of work

Sought support from friends or family

Taken time off using paid leave

Sought support from co-workers or peers at work

Actions taken to support mental health over the past 12 months



Ex a m p le s  of le a d e rs h ip

LEADERSHIP

They have replaced the previous management team but then 
proceeded to do very little to restore the mental health of 

previous workers, or to maintain that of the current workers. 

We had a good leadership team that continually would call us 
and check in with us to see how we were coping and make 

sure we were ok and not talk about work. 



In s ig h ts

LEADERSHIP

Leaders can support their teams’ mental health and wellbeing by creating safe spaces, delivering 
training, sharing resources or setting up weekly opportunities to promote and share wellbeing 
strategies. This will create a ‘leaders lead’ approach to mental health, where there is room for 
compassion, empathy and support amongst the team as a whole.

•In a randomised controlled trial of mental health training for people leaders, results found that 
training improved knowledge, confidence, and management of mental health at work, 
generating a 10:1 return on investment through reduced sickness absence (22)
•Developing leaders’ skills to be increases team cohesion, innovation, orientation towards team 
learning, and team performance. (15)
•Effective leadership increases worker morale, resilience, and trust, and decreases worker 
frustration and conflict. Good leadership leads to individuals being 40% more likely to be in the 
highest category of job wellbeing, with a 27% reduction of sick leave. (16)
•Effective leaders are important for team productivity, and can protect against workplace 
stressors such as change, low job control, bullying and harassment.



W ork p la c e  a c tion s



A n  in te g ra te d  a p p roa c h

Regular mental health training for leaders is vital in supporting a 
workplace’s ability to thrive, as they play a crucial role in creating 
and maintaining the mental health and wellbeing of the teams they 
manage.

It is imperative that leaders are confident doing what is in their 
power to recognise and respond to psychosocial risk, the signs and 
symptoms of mental ill-health at work, be confident in having care 
conversations. They should also be aware of internal and external 
support resources to support employees experiencing mental ill 
health to remain at, or return to the workplace after a period of 
absence.



A c tion  id e a s : Pre v e n t

• Identifying things in the WP which may cause, or contribute to, 
the mental health issues
• Review measures to control or manage identified risks to 
eliminate or minimise these risks
• Implement initiatives & practices that promote positive mental 
health & wellbeing



• Work Life balance
• Role modelling positive behaviour
• Being consistent
• Accessing and promoting policies and procedures
• Encouraging Development
• Recognising good work

A c tion  id e a : Prom ote



A c tion  id e a : M a n a g e

• implement stay at work where possible
• Utilise policies and procedures relating to reasonable 
adjustments & safe return to work



In te ra c tiv e  ta s k  v ia  M e n tim e te r

R a n k  th e  a c tion s  in  te rm s  of w h a t y ou  
th in k  w ou ld  b e  m os t e ffe c tiv e  in  y ou r  
w ork p la c e .



R e s ou rc e s  a n d  tools

S u p e rFr ie n d ’ s  a n d  oth e rs
C h oos e  w h a t s u its  y ou r  org a n is a tion  a n d  
w h a t w ill d e liv e r  th e  im p a c t re q u ire d
C a p a b ility  re q u ire s  p olic ie s  th a t 
e v e ry on e  u n d e rs ta n d s  a n d  c a n  a c c e s s

Polic ie s ,  EA P, M H R e s ou rc e s ,  Dia g n os tic  
tools  for  s e lf a n d  org a n is a tion , p la n n in g  
tools ,  s tre s s  m a n a g e m e n t te c h n iq u e s  
a n d  w e lln e s s  in itia tiv e s



Fin a l R e c om m e n d a tion s

• Org a n is a tion a l C u ltu re  is  c e n tra l to th e  m a n y  fa c e ts  of m e n ta l 
h e a lth  in  th e  w ork p la c e  a n d  a n  e m p loy e e ’ s  a b ility  to th r iv e

• Ev e ry on e  n e e d s  to b e  on b oa rd  in  te rm s  of th e  b e n e fits  to 
e m p loy e e s  a n d  to th e  b u s in e s s

• Le a d e rs h ip  is  on e  a re a  to foc u s  on  in  a d d ition  to c on n e c te d n e s s ,  
s a fe ty ,  c a p a b ility  a n d  w ork  d e s ig n

• Th e re  a re  m a n y  s tra te g ie s  to e n g a g e  m e a n in g fu lly  w ith  
e m p loy e e s . C h oos e  w h a t s u its  a n d  is  a u th e n tic  to y ou r  
org a n is a tion

• R e v ie w  a n d  c a re fu lly  s e le c t re s ou rc e s  a n d  tools  for  in te g ra tion

• In  a d d ition  to re g u la r ly  a c tion e d  fe e d b a c k , c on s id e r  
m e a s u re m e n t a n d  tra c k in g  of M H a n d  th e  R OI of y ou r  e fforts



Thank you! 
Any Questions?
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